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Preface: Explaining how INFJ personality components contribute to foresight work



Preface

This document explores the relationship between the INFJ personality type and the nature of foresight practices undertaken by individuals of this type. The purpose is not to
list achievements or recount specific works, but to explain how the components of the personality itself — perception methods, ethical values, and communication skills —
enable early prediction and the creation of understandable scenarios. The focus is on the cognitive, emotional, and behavioral mechanisms that make this type effective in

foresight, rather than on individual examples.

The Internal Structure of the INFJ Personality

The INFJ personality is built around interconnected cognitive and emotional functions: dominant Introverted Intuition (Ni), which enables the person to detect
indirect connections among scattered phenomena and synthesize them into a unified mental model. For INFJs, intuition is not just a passing “feeling,” but a
cumulative mechanism: gathering small indicators, processing them internally, and producing a coherent expectation or scenario. Complementing this is
Extraverted Feeling (Fe), which makes INFJs attuned to human motivations and social dynamics, adding a humane and deliberate quality to their insights.
Supporting elements include secondary analytical thinking and less prominent sensitivity to sensory details, resulting in a blend of visionary depth and moral

awareness as defining traits of this personality.

The Role in Foresight Practices

When these traits are applied in foresight, the INFJ becomes a source of early insights and multilayered contextual analysis. Their role extends beyond gathering
data: identifying early indicators and linking them to potential event chains, constructing alternative future scenarios, and delivering concise messages that
clarify essential insights for non-specialist audiences. Their sensitivity to human dynamics also allows them to anticipate how people might respond to
technological or tactical shifts — for example, how an adversary may adapt behavior or how morale could affect the sustainability of a defensive system. In

short, INFJs act as internal systems that translate scattered signals into coherent strategic narratives that can support discussion and decision-making.
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INF] and the Natural Inclination toward Defense and Strategy

The cognitive and behavioral traits of INFJs naturally align with the demands of defense and strategy: holistic thinking, capacity to grapple with ethical dilemmas,
and the ability to foresee long-term consequences of tactical choices. This inclination draws them to analyzing the interplay between technology, tactics, and
policy: understanding how a capability shifts balances of power, or how combining material tools with logistical or psychological measures alters outcomes.
Additionally, INFJs are driven by systematic questioning — “why” and “what if" — which resonates with the critical inquiry required in policy and strategy

design.
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Individual Talent vs. Institutional Methodology

INFJs possess a natural ability to generate valuable insights with limited resources: turning ideas over, connecting them, and distilling them into meaningful
conclusions. This does not imply infallibility — rather, their insights are starting points within research or decision-making systems. Institutions provide
systematic validation, and combining INF]) outputs with these mechanisms produces a fruitful synergy: individual foresight sharpened by institutional rigor. Thus,

INFJ talent complements — but does not replace — formal methodologies, revealing new horizons while institutions refine them into actionable measures.
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The Public Sphere (Defense / Innovation / Foresight)

In domains where technology intersects with public policy and security, INFJs bring clear value: detecting signals of change (emerging technologies, novel tactics,
fading assumptions) and framing them into cautionary or anticipatory narratives. In innovation, they map possibilities and prioritize research; in defense, they
contribute to early-warning scenarios and threat assessments that incorporate human, logistical, and operational dimensions. Their ability to deliver concise

syntheses makes their results accessible to decision-makers, while deeper analysis supports technical teams and operational experts.
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INF] as a Bridge between Human Vision and Technical Dimension

One of the INFJ's most important roles is translating technical foresight into balanced strategic advice that accounts for the human dimension. Defense systems
adopting new technologies — such as jamming or drone capabilities — face challenges beyond the technical: civilian impacts, ethical implications, and
diplomatic reactions. INFJs can integrate these factors into a single vision, warning against solutions that may appear effective but cause unintended harm or

undermine legitimacy. This integration makes their recommendations more acceptable and sustainable in the medium and long term.

The INFJ Strength in Long-Term Thinking

Sequential, long-horizon thinking is a hallmark of INFJs: they go beyond momentary predictions to construct timelines showing how events may unfold over
years. Their approach resembles backcasting — starting from a potential outcome and reasoning backward to identify required steps — while embedding early-
warning indicators to monitor. This method provides not just a future vision but also policy and technology options to either reinforce or counter it, enhancing

the value of their recommendations as tools for strategic planning.
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A Tendency toward Ethical Responsibility

What distinguishes INFJs in defense and innovation is their strong ethical compass: weighing decisions not only by efficiency but also by human impact and
legitimacy. This often leads them to resist short-term tactical gains that come with heavy political or humanitarian costs. Such integrity builds credibility in
advisory roles, as decision-makers recognize that INFJ analysis pursues more than technical success — it balances security with conscience and legitimacy. This

is especially vital in contexts involving civilian impact or national security considerations.

Conclusion

Concise Conclusion

The INF] contribution to strategic foresight is neither superficial nor incidental; it arises from a distinct psychological and cognitive structure combining
integrative intuition, moral awareness, and the ability to convert complexity into strategic narratives. In defense and innovation fields, these personal strengths
become practical assets when integrated with institutional validation and technical expertise. Thus, the INFJ foresight pathway represents an effective

intellectual tool for decision-making, particularly in situations requiring long-range vision and humane balance of technologies and policies.
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