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PRIMARY EVALUATION CRITERION : MILITARY FEASIBILITY

» This research alliance evaluates projects based on military feasibility.

e The absence of economic feasibility or incompatibility with technical evaluation
models is not considered sufficient grounds for approving or rejecting the project

 Limitations of technical and economic evaluation in assessing innovation at the
strategic level,and the lack of adequate evaluation criteria required to determine the
feasibility of innovative solutions in addressing defense challenges
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REASONS FOR THE STRICT PROCEDURES AND CONDITIONS :

The research effort was conducted in accordance with strategic studies :

e Exceptional efforts were invested over many years to reach an innovation
that provides a genuine strategic advantage.

e This project has been developed based on military feasibility criteria and
strategic studies.

e This work was shaped through precise observation, continuous analytical
documentation, and systematic, structured evaluation,ultimately resulting
in a project that meets evaluation criteria capable of classifying innovative
solutions and concepts according to feasibility and effectiveness, excluding
any promotional solutions that do not rise to the level of defense
challenges.
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TECHNICAL EVALUATION AND STRATEGIC EVALUATION

 Clarification regarding the limitations of technical evaluation and the importance of strategic evaluation:

e The role of the engineering team is limited to assessing industrial applicability at the concept stage.However,
the engineering team may undervalue the innovation because it views it strictly as a technical concept, and
therefore may not perceive its value in the strategic utilization of defensive capabilities or at the level of
systems integration. The use of defensive hardware (a technical product) is not equivalent to its utilization
within systems-of-systems and integrated architectures. Here lies the role of strategic military sciences: the
strategic utilization of defensive capability advantages.Within a hardware deployment architecture, it
becomes possible to assess whether the innovation truly provides an advantage to comprehensive defensive
capabilities.

o Atthe strategic level, the assessment of project feasibility depends on other foundations, such as:

* The effectiveness of the solution in addressing the core problem
e The enhancement of overall defensive capabilities At the level of defensive capability advantage, such an
advantage may be strategically significant.

e Any solution that enhances defensive resilience constitutes a fundamental strategic factor by providing the
time required to mobilize defensive resources and enable counter-defensive maneuvering. Likewise, the
protection of critical military infrastructure is decisive for the continuity of defensive operations.

e The core issue is that those who do not understand the requirements of defensive operations or threat
assessment at the strategic level will not be able to evaluate innovation in terms of its effectiveness in solving
a defense challenge. Treating the innovation merely as a technical product, based solely on purely technical
criteria, will not reveal its true value.
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STRATEGIC EVALUATION REQUIREMENTS

e Evaluation Requirements for Innovations Utilized within Major Defense Strategies :

Reducing the assessment of innovation solely to technical aspects or economic feasibility may
prevent companies from recognizing the strategic value of the defensive capability advantage
offered by the innovation. Accordingly, evaluating this type of innovation requires a more
comprehensive assessment approach that takes into account the strategic and functional
dimensions within the overall defense system. This does not align with corporate economic models
or corporate decision-making factors.

Defense companies evaluate projects based on economic feasibility, not military feasibility.
A company may reject an innovation economically or commercially, but it is not qualified to assess
military feasibility.

The technical committee cannot assess the innovation’s strategic contribution:

The utilization of military capability advantages and their impact on defensive capabilities within
the context of strategic conflict, even if the system itself is tactical.

The utilization of defensive military capabilities within systems-of-systems as part of a defensive
strategy, based on strategic and foresight studies, that is, defensive foresight analysis.

Thus, the reasons have been explained as to why the engineering department’s evaluation within
companies is not adopted in this project and is not relied upon as a decisive reference for judging
the feasibility of the proposed solution.
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